City Council Meeting
City of Larned
City Council Chambers
November 4, 2019
6:30 PM
1. Call to Order
a. Roll Call
b. Pledge of Allegiance
2. Approval of the Agenda
3. Consent Agenda
a. Approval of Regular Meeting Minutes – October 7, 2019
b. Police Recording Policy
4. Appropriations Ordinance #10 in the amount of $955,942.75
5. Public Comments
a. John Harmon, 219 E. 12th St. – Scout House
b. Jason Jacobs, 1024 Fry – Odor Concerns
6. New Business
a. 2020 KDOT CCLIP Agreement
7. Staff Presentation
8. Adjournment

City Council Meeting Minutes
City of Larned
City Council Chambers
October 7, 2019
6:30 PM
Mayor William Nusser called the regular session to order with the following
Councilmembers present: Councilmember Kim Barnes, Councilmember Jason Murray,
Councilmember Terry Clark, Councilmember Gary Rainbolt, Councilmember George
Elmore, Councilmember Carroll Bennett, Councilmember Dennis Wilson and
Councilmember Sharon McGinness.
City Manager Bradley Eilts, Finance Director Monica Steiner, City Clerk Kara Rath and City
Attorney Ron Smith were also present.
Visitors: Doty Burkey, Brenda Johnson, Rick Reason, Craig Shartz, Mike Gilmore, Rick
Wilcox, Veronia Coons
Pledge of Allegiance.
Approval of Agenda
Councilmember McGinness motioned to approve the agenda, Councilmember Bennett
seconded to approve the agenda.
Motion passed.
Approval of Consent Agenda
Councilmember Murray motioned to approve the consent agenda with disclaimer that
Scooters diner has correct insurance for the Special Event Permit, Councilmember Bennett
seconded.
Motioned passed.
Appropriation Ordinance #9
Finance director Monica Steiner reported on the expenses listed on the financial report. On
a motion by Councilmember Barnes and seconded by Councilmember Murray and carried
for Appropriation Ordinance #9 in the amount of $1,769,394.52 and transfers more or less
were approved for payment.
Motion Passed.
Public Comments
Councilmember Murray presented a check from H & H Roofing for $750 for the swimming
pool fund.

Request by Ministerial Alliance
The Ministerial Alliance-Helping Hands has requested another donation of $4,000 to
replenish their account. The City has worked with them since 2005 to assist people in
paying delinquent utility bills to the City. The guidelines for our contribution have been
that all requests for assistance are vetted through Helping Hands, the maximum amount
per account is $150 every twelve months and the account holder must be making
payments, and the funds may only be applied to City utilities.
Councilmember motioned Elmore to approve the $4,000 request, Councilmember
McGinness seconded.
Motion passed.
Sale of old Mosquito Sprayer
The County Public Works Department has approached the City about purchasing the old
sprayer that was replaced in 2017. The old sprayer is no longer able to pass certification
for spraying inside the City limits and has a few other mechanical and efficiency issues.
When the new sprayer was purchased by Van Diest they gave us a $1,500 discount for the
old unit in-lieu of a trade-in. The old unit is worth less than that and is not being used by
the City.
Councilmember Wilson motioned to gift the County the Mosquito Sprayer, Councilmember
McGinness seconded.
Motion passed.
Community Center Marquee
Bids were requested from several sign companies, including local company, Central Kansas
Signs for the marquee in front of the Community Center. Two responded. Bids were sought
on the renovation of the existing sign as well as replacement of the sign with an electronic
sign.
Councilmember Rainbolt motioned to remove the damaged sign and gauge the publics
input on replacement options, Councilmember McGinness seconded.
Motion passed.
City Tree Board
City Ordinance 12.08 covers Street Trees. This Ordinance provides “for the planting,
location, protection, maintenance and removal of trees and shrubbery within the City of
Larned, to establish a Tree Board, and to define offenses and prescribe penalties.
The Board membership is comprised of the “Pawnee County Agricultural Extension Agent,
and six members, each of whom shall be a registered elector of the City of Larned and shall

be appointed by the Mayor with the approval of the City Council” (12.08.050). The last
meeting of the Tree board was in May of 2010, and all terms for the board expired in 2017.
Rules and regulations are in place through the tree ordinance, and current staff relay any
inconsistencies to the City inspector.
It was decided not to re-elect members to the tree board.
Appraisal and Discussion of the Baird Property
At the Council’s request, the Baird Property was sub-divided into three plats, the duplexes,
the frontage area, and the area owned by the City to the West and to the North of the
duplexes for appraisal.
Randy Anderson with Central Kansas Surveying and Mapping in Great Bend subdivided the
property. Following the subdivision, Tyson Steffen with Ad Astra Appraisal was contracted
to perform the appraisal. A sales comparison and income approach were used in appraising
the value of the properties.
At this time the Council does not want to sell the ground. The City Manager will look into
subdividing the plots further for possible housing development.
Chamber and Economic Development Discussion
Economic Development discussion took place and the next course of action is to have a
work session and involve the County and the Chamber to discuss goals as continuation
from the August 5th, 2019 meeting. This work session will be set at a later date.
Staff Presentation
City Manager Bradley Eilts spoke regarding the notice that the City received from KDHE
regarding the results of our recent Lead and Copper Monitoring test, the Lead Action Levels
exceed the standards of the Lead and Copper Rule as part of the Safe Drinking Water Act.
He noted that an exceedance is not a violation. The City of Larned is issuing a public
education alert in conjunction with KDHE.
Council advised the City Manager to be proactive in giving enough information to the public
as to not cause a panic. Manager Eilts agreed and said a letter will be included to help
answer any questions.
Adjournment.

AGENDA ITEM
Consent Agenda
City Council Meeting
November 4, 2019
TO:

The Honorable Mayor and Members of the City Council

FROM: Bradley Eilts, City Manager
RE:

Police Recording Policy

Background and Analysis: With the addition of the MVR System, Chief
Orth has developed a policy to establish guidelines and procedures for the
use of the Watch Guard Mobile video and audio recording System. The
policy is enclosed.
Financial Considerations: None.
Action Required:
Department.

Approve General Order 41 for the Larned Police

LARNED POLICE DEPARTMENT
POLICY AND PROCEDURES MANUAL
General Order 41
Mobile & Body Video/Audio Recording Equipment
Effective Date: October 2, 2019
Annual Review Date: October
Issuing Authority: Charles R. Orth, Chief of Police
Signature
PURPOSE
The purpose of this policy is to establish guidelines and procedures for the use of the
Watch Guard Mobile Video/Audio and Body Camera/Audio Equipment. The Larned
Police Department, with approval of the Larned Governing Body, has adopted the use of
in-vehicle video/audio and body-worn camera recording systems in order to accomplish
several objectives, including but not limited to:


Accurate documentation of events and statements made during
arrests, accidents and other incidents; to enhance officer
reports, collection of evidence, and testimony in court.



The enhancement of this agency’s ability to review probable
cause for arrest, arrest procedures, officer and suspect
interaction, and evidence for investigative purposes, as well as
for officer evaluation and training.

POLICY
It is the policy of the Larned Police Department that officers shall activate the Mobile
Video Recorder (MVR) and body-worn camera (BWC) when such use is appropriate to
the proper performance of his or her official duties, where the recordings are consistent
with this policy and law. The policy does not govern the use of recording devices used in
undercover operations.

OPERATIONAL OBJECTIVES
The City of Larned/Larned Police Department has authorized the use of MVR & BWC
systems. The systems will be used to document events and capture limited data to be
preserved within a dedicated server (not cloud storage), which is securely kept and
maintained within the confines of the Larned Police Department. The Larned Police
Department has adopted the use of MVR and BWCs to accomplish the following:









To improve officer accountability and transparency to the public they serve.
To enhance officer and public safety.
To accurately document statements and events during the course of an incident.
To enhance the officer’s ability to document and review statements and actions
for both internal reporting requirements and for courtroom
preparation/testimony.
To preserve visual and audio information for use in current and future
investigations.
To provide an impartial measurement for self-critique and field evaluation during
officer training or coaching and mentoring sessions.
To enhance public trust by preserving factual representations of officer-citizen
interactions in the form of video and audio recordings.

DEFINITIONS
The following definitions were established for clarification:






Buffering mode: Pre-loading data into a reserved area of memory (the buffer). In
streaming audio or video from the MVR/BWCs; buffering refers to downloading a
certain amount of data before commencing the play of a recorded audio/video
event.
Calls for service: Calls for service generally refers to assignments that are typically
distributed to public safety professionals that require their presence to resolve,
correct or assist a particular situation.... Generally, calls for service relate to the
fields of the police, fire department and emergency medical services.
Cloud Storage: A model of data storage in which the digital data is stored in logical pools
(logical volume storage pools are collections of one or more physical volumes. The
physical volumes that comprise a logical volume storage pool can be of varying sizes
and types. File storage pools are created within a parent logical volume storage pool

and contain a logical volume containing a file system with files), the physical storage
spans multiple servers (and often locations), and the physical environment is typically
owned and managed by a hosting company. These cloud storage providers are responsible
for keeping the data available and accessible, and the physical environment protected and
running.

















Criminal Investigation Records: Records, including MVR/BWC video/audio, of an
investigatory agency, compiled in the process of preventing, detecting, or
investigating violations of criminal law.
Criminal Justice Agency: Shall be defined by K.S.A. 22-4701(c) and amendments
thereto.
Docking Station: A system that simultaneously recharges the controller/battery
pack and uploads all the data captured by the Watch Guard BWC. The docking
station ensures that digital evidence handling is secured and that data is not
altered.
Electronic Recording: A video recording with audio.
End User: An officer assigned to use an MVR/BWC with an individual account
access to Watch Guard Library. An end user cannot alter settings, or delete video
recordings.
Event Mode: When placed in event mode, the Watch Guard MVR/BWC systems
record audio and visual data. The MVR/BWC systems can be set to pre-record
(buffer data) prior to the physical activation of record mode. Due to battery power
drainage issues on the BWCs, no pre-record setting will be used on the BWCs. Two
(2) minutes pre-record will be set on the police unit MVRs. The difference between
buffering mode and event mode is that event mode records and saves data (both
audio and video), while buffering mode records (video only), but doesn’t save the
data.
Group Event: Multiple devices collaborating to start and stop their events together.
When a group event is uploaded, each device’s event is linked to the other group
members’ events.
Incident: An event or occurrence.
Incident Number: A specific number assigned to all calls for service by the
Computer Aided Dispatch (CAD) system.
KLER: Also known as Kansas Law Enforcement Reporting, KLER is an automated
field reporting system, managed, and provided for local use, by the Kansas Highway
Patrol (KHP), used by the Larned Police Department for reporting “reportable
offenses” on the Kansas Standard Offense/Arrest reports. These reports, as well as
photographs, statements, narrative reports, supplements, and any other
documents related to a documented case report are stored within the Larned















Police Department records room in hard copy form, and on the designated file
folders kept on Police Department Office Computers, which are secured within
restricted areas, in the Larned Police Department work spaces.
Notebook: Term used by a responding officer to the dispatcher, at the completion
of a call, to indicate no case report need be made. Incident numbers are assigned to
each call an officer responds to.
Objectively Reasonable Force: The degree of force used in effecting an arrest,
investigatory stop, or other seizure is evaluated by using an objective, reasonable
police officer standard. The reasonableness of each particular use of force will be
judged from the perspective of a reasonable police officer on the scene, based on
the facts and circumstances known to and confronting the officer at the time. See
Graham v. Connor, 490 US 388 (1989). In determining the appropriate level of force
to be used, officers shall evaluate each situation in light of the unique facts and
circumstances of each case. Those factors include, but are not limited to, the
seriousness of the crime or suspected offense; the level of threat or resistance
presented by the subject; the risk or apparent risk or apparent attempt by the
subject to escape; and whether the subject was posing an imminent threat to
officers or others.
Pocket Audio Recorder: A pocket sized digital audio recording device carried on an
officer’s uniform, independent of the MVR/BWC.
Recording Group: Multiple individual MVRs/BWCs linked to a single event. When a
BWC (Vista WiFi) is docked into a WiFi base, the camera pairs with the WiFi base.
This pairing allows the camera to associate with the local recording group that
includes the WiFi base. See Group Event.
Reportable Event: Shall be defined by K.S.A. 22-4707 and amendments thereto.
RTF: Abbreviated for “Report to Follow”; term used by a responding officer to the
dispatcher, at the completion of a call, to indicate a case report need be made and
to assign a specific case number to the call. Written reports are required on all RTF
calls.
Smart Connect Application (App): A Watch Guard app that can be downloaded
onto a smart phone or smart device that would allow a user in the field to review
footage, categorize events etc., that had been recorded on a BWC device, prior to
placement of the BWC onto a docking station.
System Administrator: Watch Guard Library system administrators will be
determined by the Chief of Police or his designee, and will have attained the rank of
Sergeant or above, unless otherwise assigned by the Chief of Police. Assigned
administrators will have full access to the library system to assign and track
equipment; control passwords; conduct quality checks of uploaded data;

coordinate data retention/destruction; provide copies of requested data to
requesting officers.
Traffic Infraction: Shall be defined by K.S.A. 21-5102 and amendments thereto.
Undercover Agent: An employee of a public agency responsible for criminal law
enforcement, who is engaged in the detection or investigation of violations of
criminal law, in a capacity where such employee’s identity or employment by the
public agency is secret.
Watch Guard: Manufacturer name of the MVR/BWCs; owned by Motorola.
Watch Guard Body Worn Camera System: Also known as BWCs, the system
consists primarily of a camera that is secured and worn on the chest area of the
officer’s body, with a controller/battery pack.
Watch Guard Mobile Video Recorder: Also known as MVR, the system is mounted
in the mobile unit and consists primarily of a console with a separately mounted
camera, and powered by the mobile battery system and linked to a BWC or
microphone (mic).
Watch Guard Video Library: A secure dedicated computer server, and digital
evidence management system, used for storing uploaded recorded incidents from
MVR and BWC systems.











41.1
TRAINING


All commissioned police officers of the Larned Police Department will first be
trained in the use of the departmentally approved MVR/BWCs by a designated
supervisor/trainer through the Chief of Police or his designee. Officers who have
successfully completed departmentally approved training are authorized to use
the MVR/BWC systems. As technology changes, officers will be required to
attend updated training on the MVR/BWC systems upgrades.

41.2
PROCEDURES
41.2.1 General Requirements
MVR and BWC systems shall be operated in accordance with the manufacture’s
guidelines and Larned Police Department training and policies.









The BWC shall be worn at all times during on duty hours by the assigned officer,
unless directed otherwise by a supervisor.
At the beginning of the shift, officers shall inspect their BWCs for any physical
damage, and to ensure the system is fully charged and operational. Only fully
charged and operational systems shall be used, unless otherwise approved by a
supervisor. Before going on shift, officers will make every attempt to locate a
properly functioning and charged MVR/BWC, if practical.
Malfunctions, damage, loss or theft of any part of the MVR/BWC shall be
immediately reported to the Chief of Police or his designee.
Officers shall wear and position the MVR and BWC systems in a manner to facilitate
optimum recording field of view, while also ensuring the ability to safely activate
the camera prior to, or during an incident. Officers will be mindful about BWC
positioning when wearing a seat belt, reflective traffic vest, rain coat, or winter
gear.
As a matter of routine, officers shall initiate an activation of the MVR/BWC when
dispatched to a call for service. This will ensure that any changes in the call status,
while the officer responds, will be recorded and that the systems are recording
prior to arrival.

41.2.2 Recording Protocol
General Requirements: It is generally implied that words and/or actions performed in
the presence of a police officer have no expectation of privacy. If asked, the officer will
inform the person they are being recorded. This shall be documented in the officer’s
report. This policy is not intended to describe every possible situation in which an
MVR/BWC system is activated; however, officers shall make every effort to activate the
MVR/BWC to record the following event(s), if practicable;











Vehicle and pedestrian investigative detentions and stops;
Observed unlawful conduct;
Use of Force;
High risk situations;
Advising an individual of Miranda rights;
Statements made by suspects, victims, or witnesses;
Vehicle searches;
K-9 deployments;
Physical arrests of persons;
Observed items of evidentiary value in a criminal investigation;







Service of Arrest or Search warrants;
An encounter initiated by a private citizen (flagged down);
Any contact that becomes adversarial after the initial contact in a
situation that would not otherwise require recording;
Any other situation where the officer believes recording an incident
would be appropriate, or when directed by a supervisor;
Surveillance when a suspect is observed.

A recording should generally be made during incidents that create reasonable suspicion
in the mind of a reasonable police officer that a crime is, has, or will be committed.








Subject to the other provisions of this policy, citizens may make requests
to officers to activate BWCs. Citizen requests will not guarantee that
cameras will be activated, but shall be considered in light of all the
factors and applicable policies.
Officers who do not activate their BWCs in situations where they could
and should have, or were required to as outlined above, may be subject
to disciplinary action as determined by the Chief of Police or his designee.
Once the BWC is activated, it shall not be intentionally turned off until
the incident has reached a conclusion. If it becomes necessary to discuss
issues surrounding an investigation with a supervisor or another officer in
private, the officer may turn off/mute their BWC/MVR body mic; thereby
preventing their private conversation from being recorded. The officer
shall state prior to turning off/muting the BWC or MVR mic that the
system is intentionally being deactivated, and the reason for the
deactivation.
Whenever an officer records an incident, or any portion of an incident
which that officer reasonably believes will likely lead to a citizen
complaint, the officer will immediately bring it to the attention of his/her
supervisor.

41.2.3 Written Documentation
The use of the MVR/BWCs does not replace the need for required
documentation. All incident/supplemental reports shall be completed, as
soon as practicable, regardless of the video that has been captured. This also
includes the continued need for evidentiary photographs, which will be
downloaded into the assigned incident KLER file folder as soon as practicable.

In situations requiring a report (RTF) and/or citation, officers shall document
the use of the MVR/BWC in the following manner:









Within the synopsis and narrative portions of an incident report.
The reporting officer’s report shall note if and how the incident was
recorded (MVR/BWC/Pocket Audio Recorder);
Key points of the entire incident should be memorialized and
documented in the written report(s). NOTE: Do not use “see video”;
Document where the incident took place, who was present, and the
date and time it occurred.
Within a supplemental/follow-up report.
As a notation on a citation.
If an electronic recording is not created as otherwise required by this
policy, the reasons shall be documented.
Indicate the electronic recording as evidence on the Kansas Standard
Offense Report (KSOR), and indicate that the recorded incident is
stored within the KLER file folder and/or any other place I.e. LPD
Evidence Room or Watch Guard Server etc.

Officers wearing an MVR mic/BWC may use the system to capture statements
from victims, witnesses, and suspects in place of utilizing a digital recorder. The
use of MVR/BWC systems for such purposes shall be documented in the same
manner as above.
41.2.4 Capturing and Identifying Incidents
Once video is captured after the incident and the system is shut off, officers shall
identify the data file in the following manner:


On the MVR console; by scrolling through and choosing the
appropriate response title (category), and then entering a case
number, should the incident warrant a case be made (RTF). If no
case is required or available, then an assigned incident number
(Notebook) should be entered, in lieu of a case number. In cases
where a citation is issued, the officer may use the citation number
for identifying the incident. In incidents involving animal control
calls, if an Animal Control (AC) sheet was assigned with number









generated, the AC number can be used, in lieu of a case or citation
number.
On BWCs, by scrolling through and choosing the appropriate
category. Should the officer be unable to pick out the appropriate
title before the MVR/BWC times out, then the officer can
categorize the incident, at the end of shift, when he downloads
the recorded incidents onto the docking station. Other
information or notes may be added at the time of docking. If no
formal report (RTF) is made, then notes related to the call should
be added in the “Notes” section of the video setting within the
Watch Guard Library at the time the BWC is placed into the
docking station, and after the MVR recording has downloaded
into the video library.
Selecting the category; In the event more than one category is
applicable, the category with the longest retention rate will be
selected.
During or at the end of shift, officers shall place the BWC into the
docking station at the Larned Police Department. This will allow
evidence to be directly transferred from the BWC system into a
dedicated and secured server at the Larned Police Department.
MVR systems within range of the Larned Police Department will
automatically download a wireless encrypted signal from the
police unit MVR console into the dedicated server contained
within the Larned Police Department.
BWCs should not be removed from the docking station until the
data has been uploaded into the server. At the end of shift,
assigned BWCs should be left in either the docking station or a
charging unit, until the battery is fully charged.

41.2.5 Retention and Storage
Categories and associated retention rates as implemented by the System Administrator
are as follows:


Uncategorized or Default settings (5 Years) or Retention rate will be based on
the category once assigned: shall not be intentionally selected.























Traffic (2 years): Traffic stops, traffic related incident investigations and
Vehicle/Pedestrian stops resulting in a citation. This includes any incident
categorized as “fleeing”.
Assault (5 years): Includes but not limited to Battery’s, Domestic Battery’s,
Assaults, Aggravated Batteries, Aggravated Assaults or any other case the officer
categorized as an assault.
Accident Investigations (2 years): All traffic accident investigations (RMS or
Notebook). Serious Accident Investigations will be re-categorized for a longer
retention period.
DUI (3 Years): Investigations or arrests of persons driving under the influence of
alcohol or drugs, whether a case is RTF or Notebook.
Motorist Assist (1 year): Where officers stop to assist a motorist with vehicle
related issues, I.e. Keys locked in vehicles, stalled vehicles, stranded motorists
etc.
Suspicious Activity (3 years): Prowler calls or person(s) reported as acting
suspicious etc., that result in a miscellaneous case or Notebook.
Speak to Officer (6 months): Calls for service where an officer responds to, or
speaks with, someone just needing direction or advice.
No action/Miscellaneous (3 years): Incidents which do not result in police
action, arrest, case number, or citation. Includes videos deemed as appropriate
training aids. Vehicle/Pedestrian stops, consensual, or based on probable cause
or reasonable suspicion, knock and talks, or calls for service which do not result
in a case number, arrest, or citation, but may have resulted in a pat-down, or
search of a person or vehicle.
Criminal (5 years): Includes all incidents tagged Domestic Violence (DV) and any
reportable offense (RTF). Rape/Sexual Assaults, and homicide/death
investigations will be kept indefinitely.
Incident Report-Non-Criminal or Miscellaneous (3 years): Circumstances with
no known criminal offense; Classifications numbered 2699 or 6200 etc.,
classifications with accompanying case number.
Agency Assists: (3 years): Any incident where the Police Department assists
another agency (RMS or Notebook).
Deadly Use of Force (Indefinitely): All incidents involving deadly use of force
resulting in the death of a human being.
Use of Force (10 years): All incidents involving use of force.
Animal (1 year): Animal control calls assigned an animal control response sheet,
RMS or Notebook.







Case Follow up (5 years): When an officer is involved in following up a previously
reported case or incident. Follow-ups on serious or felony cases will be kept
according to the crime classification of the original case.
Pending Review (Retention period based on category): Utilized by users/system
administrators for entries which must be kept beyond the established retention
rates.
Administrative Investigation: (Retention period base on category): Only utilized
by administrators to re-categorize entries as needed.

Responding officers who have categorized an incident and believe the incident
warrants a longer or shorter retention time, will contact a System Administrator to
make the appropriate adjustments.

41.3
OPERATIONAL PROHIBITIONS/RESTRICTIONS
The use of the MVR/BWCs is an important tool in maintaining transparency and building
trust with the public we serve. Therefore MVR/BWCs will only be used for professional
purposes and the abuse of either system will result in disciplinary action, up to and
including termination.









Officers shall not modify, tamper, dismantle, or attempt to make repairs to the
MVR/BWC systems.
Officers shall not enable a password protect lock on the device in case a situation
arises that another officer or supervisor needs to retrieve recorded evidence from
the device.
Officers will not typically allow citizens to review recordings; however, officer
discretion is allowed to replay the recording for citizens at the scene in order to
mitigate possible minor complaints.
To respect the dignity of others, members utilizing BWCs will make reasonable
efforts to avoid recording persons who are nude, or when sensitive areas are
exposed.
BWCs shall not be activated in places where a reasonable expectation of privacy
exists, such as locker rooms, dressing rooms, or restrooms I.e. observation of
subjects providing a urine sample (UAs) for court services/community corrections
etc.; Exception: unless the activation is necessary to document a potential
complaint against an officer, or during a serious incident.













The intentional recording of confidential informants and undercover officers is
prohibited, unless authorized by a supervisor.
Non work-related personal activity shall not be recorded.
Under no circumstances shall any recording be used or shown for the sole purpose
of bringing ridicule or embarrassment upon any person.
Members shall not use BWCs to make surreptitious recordings of other department
members, except as required in section 41.2.2, or in any circumstance where
another member is committing an act that would bring a disparaging view upon the
City or Department. Such recordings will immediately be brought to the attention
of the Chief of Police or his designee.
Officers shall not make any recording for their personal use and are prohibited from
using a recording device (such as a camera phone or secondary video camera) to
record media from any computer or server, or any device utilized to view data
recorded on MVR/BWC systems. (Exception) Officers authorized to use the Smart
Connect App on their smart phone or device may use that app to review an incident
recorded on a BWC in the field, or to share an incident in the field with a citizen to
mitigate a possible minor complaint.
Officers are prohibited from using their personal smart phone or smart device for
MVR/BWC applications, or audio recording applications, unless authorized by a
supervisor/system administrator.
Any uploading or converting digital recordings for use on any type of social media is
prohibited, unless approved by the Chief of Police, or his designee.
Officers are authorized and encouraged to wear their BWC device while working in
an off-duty in-uniform capacity. However, officers shall ensure that the use of the
camera while working off-duty jobs will not interfere with the use of the BWC while
on duty. Specifically, the camera will be fully charged and ready for use during onduty hours.

41.4
DELETION OF UNINTENTIONAL RECORDINGS
In the event of an unintentional activation of the MVR/BWC systems during nonenforcement or non-investigative activities, e.g. restroom or meal break, or other areas
where a reasonable expectation of privacy exists; officers may request a recording
deletion. An officer’s report (email or inter-departmental memorandum) detailing the
circumstances of the unintentional recording will be forwarded to the Captain and Chief

of Police. If approved, the deletion will occur after the recording had been reviewed by
the Chief of Police or his designee.

41.5
ACCOUNTABILITY, REVIEW, AND SECURITY
All MVR/BWC users will be responsible for monitoring system effectiveness and making
recommendations for operational improvement and policy revision. The Larned
Police Department will ensure that officers, investigators, prosecutors and non-law
enforcement personnel have access to recorded events for legitimate law enforcement
purposes or other articulated reasons. Officers authorized under this policy may review
their own video in review-only mode as it relates to:











Their involvement in an incident for the purposes of completing a criminal
investigation and preparing official reports.
Prior to courtroom testimony or for courtroom presentation.
Providing a statement pursuant to an administrative inquiry/investigation.
For training purposes.
A supervisor may review a specific incident contained on digital media for the
purpose of training, critique, early intervention inquiries, civil claims,
administrative inquiry, or other articulated reasons.
All digital media collected using MVR/BWCs is considered a record of the Larned
Police Department and property of the City of Larned. Access to recordings shall
be granted to authorized users only. Individuals will be granted access to media
servers by System Administrators. It is the responsibility of authorized users to
keep their user name and password confidential. Accessing, copying, or
releasing any recordings for other than official law enforcement purposes is
strictly prohibited, except as required by law.
Evidentiary copies of digital recordings will be accessed and copied from any
case file or server for official law enforcement purposes only.
The release of requested digital media through written public records requests
will be subject to the same statutory exemptions from disclosure as any other
department records classified under Kansas State Statute.



The Larned Police Department System Administrator (Captain or designee) will
conduct quarterly audits to verify and deactivate users who are no longer
authorized.

 The Larned Police Department Local Agency Security Officer (LASO) shall verify
Watch Guard’s CJIS compliance annually.

41.6
SUPERVISORY RESPONSIBILITY
Supervisory personnel shall ensure that officers equipped with MVR/BWCs utilize them
in accordance with the policy and procedures defined herein. Supervisors (rank of
sergeant & above) will serve as the MVR/BWCs manager/administrator. Supervisors will
ensure that officers utilize MVR/BWCs according to policy guidelines, and will
periodically review the recordings to ensure videos are not left uncategorized.


Should circumstances require the immediate retrieval of a digital recording (e.g.
serious crime scenes, agency shooting, department-involved accidents), a
supervisor shall respond to the scene to secure the MVR/BWC systems and
maintain chain of custody.

41.7
OPEN RECORDS
The Larned Police Department is committed to the ideal that it exists to serve the
interests of its citizens. Toward that goal, it is the Larned Police Department’s mission
and intent to create and maintain an open and transparent department, including the
release of videos which might sometimes be beyond the necessary requirements of law.
 With the Larned Police Department’s adoption of MVR/BWCs, digital video
recordings have become the latest medium for creating, using and disseminating
information to the public.
 To accomplish the mission of an open and transparent police department, the
Larned Police Department has created this policy. Consistent with the department’s
existing approach to Open Records, it is the department’s intent to aid those who
are seeking information in a manner that favors compliance with requests, without
compromising investigations or the safety and privacy of parties recorded, within
the boundaries of state and federal law.

41.7.1 Victim and Witness Privacy
The Larned Police Department is committed to protecting and safeguarding victim and witness
privacy. Videos which identify the victim of any sexual offense, videos which the release would
constitute an unwarranted invasion of personal privacy, videos within the interior of a facility
that offers health care, mental health care, or social services, videos within the interior of a
private residence, and videos within a place that a reasonable person would expect to be
private, shall not be subject to disclosure, unless otherwise required by state or federal law.
41.7.2 Requests for View or Release of Video
All requests for review or release of MVR/BWC video will be made in writing to the City Clerk of
the City of Larned, Kanas, as would any other request for records regulated under the Kansas
Open Records Statutes. The Clerk will then contact the Chief of Police regarding police
department records requests, and those requests will be reviewed for disposition of release.






In cases where, in the view of the Chief of Police, there would be no compromise of an
investigation or privacy concern(s) etc., I.e. traffic stops or field interview detentions
involving the requesting party to the stop, the Chief, at his discretion, may offer the
party directly involved and/or his or her attorney, to view that particular recorded
encounter, under the supervision of the Chief of Police or his designee. Any such view
will be documented and placed within the appropriate file. During such viewing, no
person or attorney viewing the video/audio will be allowed to record the incident using
a personal recording device, without the authorization of the Chief of Police.
Release of video as it relates to criminal and traffic offenses will be released to the
defendant and/or the defendant’s attorney, with approval of the prosecuting agency
and/or by order of the court pursuant to discovery procedures as set forth by state or
federal law. An appropriate fee will be assessed and paid prior to any release of
BWC/MVR video.
Should a video meet the standard for a release, then a standard fee of $50.00 must be
paid in full at the time of request. The Larned Police Department does not have the
ability to redact audio or video. Should a request be made for an MVR/BWC
audio/video and the audio/video would require a redaction, the request will be
forwarded to the appropriate office, I.e. County Attorney/City Attorney, for a review.
Video requiring a redaction, the redaction purpose to prevent release of personal
information, identification, or pose a threat to privacy or safety of another, will not be
released, unless ordered by a court. Should it be determined that release of the
requested audio/video cannot be released, then the requester will be notified and no
fee will be collected.

41.7.3 Release Restrictions
The following videos are not subject to disclosure under this policy:





Videos involving the arrest or investigation of offenses by juveniles, unless ordered to be
released by the court, pursuant to K.S.A. 38-2310 and amendments thereto;
Videos involving the investigation of an alleged Child in Need of Care, unless ordered to
be released by the court, pursuant to K.S.A. 38-2212 and amendments thereto;
Criminal investigation records as defined by this policy, when the release of the video
would: Not be in the public interest; Interfere with any prospective law enforcement
action, criminal investigation or prosecution; Reveal confidential investigative
techniques or procedures not known to the general public; Reveal the identity of any
confidential source or undercover agent; Endanger the life or physical safety of any
person; and Reveal the name, address, phone number or any other information which
specifically and individually identifies the victim or alleged victim of any sexual offense
in article 55 of Chapter 21 of the Kansas State Annotated, and any amendments thereto.

Unless requested as part of court discovery pursuant to Section 41.7.2, the appropriate
prosecuting agency will be contacted by the Larned Police Department or City/County
Attorney when a request for video is made in a pending or prospective criminal investigation,
to determine if the release of the requested video will interfere with any pending or
prospective criminal investigation.




Videos which depict a “reportable event”, when the dissemination of the video would
be unlawful pursuant to K.S.A. 22-4707 and amendments thereto.
Videos, the release of which would violate state or federal law, or orders of a court, or
agency having lawful jurisdiction.
The City or County Attorney will review all Police Department requests for disclosure of
MVR or BWCs video and determine if such disclosure is consistent with State law.

